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Establishment of the CGIAR Independent Evaluation Arrangement 
A Background Note1 
1. Introduction
This note is a background piece on the establishment of the CGIAR Independent Evaluation 
Arrangement (IEA). It recapitulates the initial objectives for establishing an independent evaluation 
arrangement in the CGIAR and takes stock of the design and decision-making process that has taken 
place since late 2009. 
2. Process so far
The following table describes the key milestones in the design and decision-making process for the 
establishment of an “Independent Evaluation Arrangement” for the CGIAR. 
Time Milestones in the development if IEA 
December 2009 
CGIAR Business 
Meeting 
At the 2009 CGIAR Business Meeting a new Monitoring and Evaluation (M&E) 
framework for the new CGIAR was approved as part of the “Voices for Change” 
document. The document envisions a  new accountability framework in which 
 the Consortium Board is responsible for external evaluation of each
Center, Mega Program components and cross cutting issues, and the
Consortium Office including shared services, while
 the Fund Council is responsible for evaluating Mega Programs (now
called CGIAR Research Programs (CRPs))and cross cutting issues
through an independent evaluation arrangement.
February 2010 
First Fund Council 
Meeting 
Fund Council (FC) agreed to “appoint a part-time (about 25%) evaluator (design 
team) for the next 18 months to help design the whole independent evaluation 
arrangement.” 
April – Dec 2011  FC Ad-hoc committee drafted the terms of reference (TOR) for the
assignment
 Subsequent FC committee conducted the search and selection of the design
team.
Professional evaluators were invited to join both committees (including
experts  from GEF Evaluation Office and World Bank Independent
Evaluation Group)
February 2011 Design Team began its work 
April 2011 Fund 
Council Meeting 
Presentation of Inception Report by Design Team 
May 15, 2011 Consolidated written FC Feedback on Inception Report was made available to 
the Team 
July 2011  Follow-up Report: IEA design team made 7 recommendations on the
1
 Prepared by the CGIAR Fund Office for the CGIAR Fund Council Meeting on November 8-9, 2011 
2 
 
Fund Council Meeting establishment of a CGIAR Independent Evaluation arrangement.  
 The FC decided on the structure, staffing, location, work plan and budget 
of IEA (see details in Annex 1) 
September-October, 
2011 
 Design Team consulted with Consortium/ Centers and FC members on the 
DRAFT Evaluation Policy  
 
3. Status of IEA Consultancy Deliverables  
Following up on the July 2011 FC decisions, the IEA design team was requested to prepare and/or advise 
on a number of products critical for proceeding with the establishment of IEA. The following table lists 
the products and their respective status of preparation. 
Deliverables Status 
 CGIAR Evaluation Policy  
 
DONE – Subject to decision at FC6 meeting   
 Draft - Guidance Materials on Evaluation 
Standards, Methods and Tools  
 
ONGOING 
 Draft Text for Evaluation chapter of Common 
Operational Framework  
 
PENDING DECISION ON POLICY  
 Input into the preparation and discussion of 
common reporting requirements of CRPs 
ONGOING 
 Support to the Recruitment of the Head of 
the CGIAR-IEA (i.e. draft TOR,  proposed 
procedure and process for candidate search 
and selection) 
DONE – follow up pending discussions with FAO 
 Matrix of roles and responsibilities within 
the new CGIAR evaluation function2 
ONGOING 
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4. IEA in the overall CGIAR Organizational Structure  
(adapted from Figure 2 in “Voices for Change”) 
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Annnex 1 
CGIAR Fund Council, July 6-8, 2011, Washington D.C., USA 
Excerpt from Meeting Summary 
 
Agenda Item 9. Report on the Establishment of CGIAR Independent Evaluation Arrangement  
 
Decisions:  
On Recommendation 1 – Structure  
 The FC accepts the recommendation for establishing one single entity responsible for 
independent evaluation in the CGIAR. The entity will be named “Independent Evaluation 
Arrangement” (IEA) and not “Independent Evaluation Arrangement Office”.  
 The IEA will be reporting to the CGIAR Fund Council, while closely consulting with the 
Consortium. Among its responsibilities are the commissioning of CGIAR system-level evaluations 
and overall evaluations of CRPs, both to be undertaken by independent consultants. Its role in 
relation to the evaluation of CRP components will be limited to setting overall evaluation 
policies, guidelines and standards.  
 
On Recommendation 2- Staffing  
 The IEA will be staffed by a small group of professionals and administrative support staff (initially 
2-3 staff). The exact staffing numbers will be discussed and determined only after the head of 
IEA, with a Director level position in FAO as IEA’s host agency (see decision on IEA’s location 
below), has been recruited and a work plan has been developed.  
 The Fund Office will put forward a suggested process for the recruitment of the head of IEA, 
including TOR for the position and a proposed budget of IEA for FC consideration by November 
2011.  
 
On Recommendation 3 – Location  
 The FC would like to see the IEA be hosted by FAO in Rome, and expressed strong preference to 
have the IEA physically co-located with the ISPC Secretariat as to best leverage potential 
synergies (both financially and in terms of mutual learning).  
 The FC thanks FAO for formally agreeing to host the IEA at their HQ in Rome. Details on financing 
arrangements, office space and other administrative arrangements similar to those of the ISPC 
Secretariat will be specified in a written hosting agreement.  
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On Recommendation 4 – Unified rolling evaluation work plan  
 The FC fully accepts the recommendation to have a unified rolling evaluation work plan for the 
CGIAR with a four year timeframe that will be approved each one or two years by the Fund 
Council following consultations by the IEA with the Consortium Board.  
 
On Recommendation 5 – Evaluation budget  
 The IEA and its work plan will be funded through the CGIAR Fund out of Window 1 as part of 
System Costs as envisaged in the System Costs paper (which is part of the Common Operational 
Framework). 
 Financing of external CRP component evaluations led by CRP management are expected to be 
fully budgeted as part of the CRP operations plan. Similarly, funding coming out of Window 3 
should also cover budgets for external evaluations.  
 
On Recommendation 6 and 7 – Work plan and budget for the remaining consultancy  
 Subject to the decisions on recommendations 1-5, the IEA design consultants are requested to 
submit a revised description of intended deliverables for the remainder of the consultancy, 
including an update on the budget for the assignment.  
 
